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With the arrival of Knowledge Economy, knowledge has already become the 
most important strategic resource of an enterprise. Knowledge management is very 
important to the competitiveness of an enterprise. Knowledge management helps the 
whole enterprise to share their knowledge together, especially the key knowledge, 
which is helpful to the development of an enterprise. It also helps the enterprise to 
achieve knowledge innovation, which means to create new knowledge available for 
the enterprise.  
As one of the most important parts of human resource management, training 
helps employees obtain knowledge, hence improving the competitiveness of an 
enterprise. One important thing for training is to help the employees to apply what 
they have learned to their work. 
Knowledge management and training could be mutually promoted because they 
have the same goals, they are both based on knowledge, and they both affect the 
employees. But, so far, most of the researches focus on studying knowledge 
management or training separately. So it is meaningful to study knowledge 
management and training together. 
This paper presents the contents, characteristics, and functions of training system 
which is based on enterprise knowledge management. It also tries to build up a 
feasible employee training system based on enterprise knowledge management. At 
last, it explains how the training system works though introducing and evaluating a 
corporation’s training system. 
This paper does some contribution in the following aspects: linking the theory of 
knowledge management and the theory of training together; designing an employee 
training system based on enterprise knowledge management; designing a system 
which supports the employee training system.  
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图 1－1  文章逻辑结构图 
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